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Conceptional 
Introduction
We are creative minds in F&B Strategy and 

Solutions.  

We create F&B concepts and places that 

understand and surprise you and your guests. We 

love food and everything that has to do with F&B 

challenges. Or even better: we eat F&B challenges 

for breakfast and love to solve them! That’s our job 

and we´re good at it. 

Understanding and surprising you and your 

guests  

Our experience has taught us that a good F&B 

concept consists of two main ingredients: the 

head and the heart. The head provides research, a 

logical way of working, practical thinking and 

commercial value. From all these, we gain greater 

understanding. At the same time, the heart gives 

us creativity, flavour, feeling, empathy, the 

inexplicable, emotion, the human factor. These 

add the surprise factor. Together, they are 

irresistible, enabling us to comprehend and 

delight you and your guests by developing 

concepts that more than justify your investment.  

We are able to develop and implement everything 

from one single concept or formula (F&B Concept 

development) to total concepts for complete F&B 

areas (F&B Placemaking), within airports, 

amusement parks, shopping centres, or wherever 

you want them. We can help you with anything 

from catering for a small group in a luxury hotel 

restaurant to serving 1,000 people in one hour in a 

huge F&B area.  

Optimizing performance and enter pathway to 

growth  

The Food Service industry is characterised by its 

extremely localised brand delivery and financial 

performance. Companies that operate within this 

sector are also in search of an improved balance 

between optimising their portfolio performance 

and achieving growth through opening new 

restaurants. That’s where we come in. Together, we 

will work with you on optimising the earning 

potential of your existing portfolio, laying the 

foundations for future growth and choosing the 

right pathway to sustainable growth. While doing 

so, we will keep a watchful eye on crucial factors 

such as your sales results and the number of 

restaurants you operate.  

Enhance your M&A deal team with F&B 

specialists.  

Recent study from Harvard demonstrates that 

M&A transactions involving Sector Specialists have 

a much higher chance of success for all parties 

involved. Interpretation of data, reviewing 

sustainability of concepts, optimizing profitability. 

and assessing feasible growth rate and strategy is 

paramount for any deal success.  As Conceptional 

we both support Seller and Buyer in different 

stadia of the process. 
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your teams on the ground a fighting  chance in 

their competitive environments. Every day, your 

teams need to deliver on these promises. In doing 

so, they must focus on exceeding guest 

expectations while simultaneously managing 

their top- and bottom-line performance. It’s a 

complex juggling act that takes a lot of skill.  

At Conceptional, we understand the complex 

relationship between promise and delivery. We 

focus together with you on optimising the 

performance of your existing portfolio to 

maximise cost efficiency and stimulate brand 

performance. We re-evaluate your brand and 

strengthen the basis for future growth by looking 

at your organisational capability, processes and 

materials. We also do a stress test and re-engineer 

your current business strategy if necessary. After 

that, we analyse all growth options and choose 

the right pathway to sustainable restaurant 

growth.

From appetite to satisfaction  

You can be sure that we do everything to create 

the perfect F&B concept solution. We work 

according to our proven F&B Placemaking 

model© and F&B Concept model©. Mixing the 

right ingredients (such as products, preparation, 

design, materials, colour, lighting, experience, 

music, smell, touch, taste, service, prices, signage) 

for the perfect concept recipe, making your guest 

wanting to stay and inviting them to return. We 

make this available to the right audience at the 

right moment with a made-to-measure offer.  

As a true team captain, we make it happen from 

analysis to implementation. So, if you work with 

Conceptional, you can be sure that we do 

everything to create the perfect F&B concept and 

place.  

From brand promise to brand delivery  

Every day in the Food Service industry, we take the 

journey from brand promise to brand delivery and 

back again. There is a need to add value to your 

brand by giving it the right concept, 

communication, product development, pricing, 

processes and everything else it requires to give 

That’s Conceptional
We eat F&B challenges 
for breakfast and love 
to solve them!

analyse. 
amaze. 
juicy. 
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Conceptional  
values

We believe food deserves the best attention 
and care. We believe you and your guests 
deserve the best attention and care.  
That is why we want to develop F&B concepts and places that work. Commercial and creative, that’s 

exactly what you can expect from us. We always strive for perfection in balancing these two 

ingredients. With our hands-on approach, we make ideas come to life from analysis to 

implementation. We become your partner and give you and your guests the best attention and care 

CREATIVE & 
COMMERCIAL

TEAM CAPTAIN

HANDS  
ON

WINNERS  
MENTALITY

PERSONAL

EYE FOR 
DETAIL

OWNERSHIP IMPACT
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SHOPPING 
EXPERIENCE LEISURE HOSPITALITY & CATERING EDUCATION & CARETRAVEL

FAIRS, THEATER & 
CONGRESSES

Markets
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With you 
every step 

of the 
process 

F&B Mergers & 
Acquisitions
Introduction
Private Equity firms have been rapidly acquiring 

restaurant chains over the past few years. While 

the Due Diligence process is often performed by 

financial- or banking firms, working with an expert 

in the field of F&B can result in findings and 

insights that might be past over by a generalist. 

Conceptional can provide you with this level of 

expertise and allows you to make the most out of 

a deal, while preventing unpleasant suprises.  

Quick Scan  

We understand there is a need to provide initial 

feedback on potential targets before entering into 

an extensive due diligence. We will review the 

Initial business case and model as provided, 

execute a market Review and evaluate positioning 

based on the Conceptional Trend Scorecard. This 

will be complemented with an initial SWOT and 

risk analysis. If required we can extent scope of 

work by visiting physical locations to review 

experience and operational performance.  

Due Diligence  

Conceptional can provide support in the due 

diligence process for the majority of the concept 

and performance (financial and operational) 

related areas of the Target. We will review the 

entire suite of financial, operational, branding 

related factors as well as any other relevant factors 

in order to provide you with the full confidence 

needed within the M&A process.

This will be complemented with an extensive 

SWOT and risk analysis. 

F&B Plan to Win & Concept (re)Development  

Based on the initial assessment and input 

resulting from the Due Diligence Process a clear 

and comprehensive Plan to Win will be set-up, 

providing a masterplan for future strategy & 

positioning and the optimization of the (financial) 

performance as per existing set up and portfolio. 

This will allow us to unlock existing earning 

potential resulting in a maximized cash flow, 

which provides you with a strong base for future 

growth in both the domestic and international 

markets. The execution will be managed through 

the setup of a task forces comprised by members 

of the involved parties. If needed, Conceptional 

can assist you in the (re)development of the 

concept in order to set you up to win.  

F&B Plan to Grow  

After optimizing the existing organization and 

portfolio and potentially re-design of the concepts 

we can provide support in the future roll-out/

growth of the brand. Upon entering new markets 

we can adapt and validate the concept and 

business model for new market entries, resulting 

in New Market Entry plans, provide services on 

franchise recruitment and selecting operating 

partners as well as provide access to relevant 

realestate companies, as many of them are part of 

our client -base.
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From quick scan to due diligence to support in 

strategy and growth.  

To ensure that you will not face any unpleasant 

surprises, we will start with an analysis to gain 

insight into the potential objectives, (financial) 

feasibility and risks. In addition, we assist in the 

sales process as well as the due diligence process. 

As part of the transaction team, we advise 

financial and legal advisors to identify company-

specific information and risks. In addition, we 

conduct detailed due diligence on the status and 

sustainability of brand promise, concept, 

branding, menu, operations, people & resources, 

potential of 

the individual location and future growth 

potential in specific markets. Based on this, we 

draw up a “Plan To Win” with a detailed strategy to 

achieve optimal (financial) performance. To 

translate this strategy into implementation, we 

can provide support in the (re)development of the 

concept, so that it forms a solid basis for growth.

Our Mergers & Acquisitions process guides us through different stages of the 

M&A process. This gives you insight into what what needs to be done and 

time tot anticipate upcoming activities.

F&B Mergers & 
Acquisitions 

Understand. 
Support. 
Win.
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We offer you
At Conceptional we offer a “made to measure” 

package of support for your Due Diligence 

Process – meeting your needs and your 

requirements

Package 1

QUICK SCAN

Reviewing business 
cases initial SWOT & 

RISK analyses

F&B VENDOR DUE 
DILIGENCE

Maximising the basis 
valuation and 

preparing for sale

F&B PLAN TO 
WIN

Roadmap to 
optimising earning 

potential

Package 3

F&B PLAN TO GROW

Determine growth 
strategy and potential 

for growth

F&B 
(RE)DEVELOPMENT

Design & Redesign 
Concepts 

Package 4

F&B INVESTEMENT 
MEMORANDUM

Formulating an 
investment 

memorandum

F&B INVESTOR 
SEARCH AND 

SELECTION

Identifying and 
selecting the right 

investors

Package 7Package 6Package 5Package 2

9F&B Mergers & Acquisitions  |



Do you want to see more?
Check                                                

for our latest projects. 

conceptional/cases 
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For our client Vendis Capital, Conceptional was 

requested to execute a quick scan on the Pokewa 

concept.  

Pokawa is a chain of restaurant throughout France 

and the world focussing on poké bowls. Pokawa is 

present in Colombia, Luxembourg, Belgium, 

Spain, Portugal, and Switzerland. Founded in 2017, 

Pokawa was created by an inseparable pair: 

Samuel Carré & Maxime Buhler. Having travelled 

the world, they discovered the famous poké and 

decided to export its exotic flavours to the French 

capital. 

We executed a comprehensive SWOT analysis and 

defined the Key-Drivers to address when taken the 

concept on board. Subsequently Vendis 

completed the purchase of Pokewa.

Services

F&B Merger & Acquisition 

Vendis 
Capital
Pokewa



Where do we 
develop?

More than 300 projects, 200 clients in 19 countries since 2010
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Reoewein Niesten, Founder and CEO.  
In the last 25 years Reoewein has built and extensive 

experience in and understanding of the international F&B 

market, in many different strategic roles. In his former role with 

HMSHost International Reoewein was responsible for the 

selection, implementation and development of both branded 

concepts as well as the development of many new successful 

concepts. Since founding Conceptional Reoewein has been 

developing and redeveloping many concepts as well provide 

strategic and operational advise for many investors, operators 

and real-estate companies including over 10 years of advisory 

services for de Efteling theme park.

Fred van Aken, Managing Partner 
Fred has an extensive multi-disciplined background in 

accounting, finance & investment, project management. 

Additionally, he has extensive experience as senior 

executive with one of the major international F&B Brands as 

franchisor as well as CEO and independent master-

franchise. In these roles he executed many financial due 

diligence processes as well as being responsible for several 

M&A projects related to F&B concepts. Since joining 

Conceptional in 2018, Fred has been directly involved in 

international concept (re)development, strategic advise and 

operational & financial enhancement projects.

Contact :  fred@conceptional.nlContact :  reoewein@conceptional.nl

mailto:reoewein@conceptional.nl
mailto:reoewein@conceptional.nl
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Interested? 
Give us a call!
Do you also believe food deserves the 

best attention and care in your 

foodservice or leisure company? Do you 

think that your guests deserve the best 

attention and care? Looking for a 

reliable, experienced business partner 

to develop F&B concepts and places 

that work? We at Conceptional are keen 

to discuss options in more detail with 

you. Let us understand and surprise you 

and your guests!

Conceptional B.V. 

A. 

T. 

E. 

W.

Saturnusstraat 60, unit 60 

2516 AH The Hague 

The Netherlands 

+31(0)70 20 55 688 

info@conceptional.nl 

www.conceptional.nl 
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